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Date: March 6th, 2026, | Time: 10 a.m. - 11:30 a.m. | Location: Zoom  | Recorder: Jessi
	Members in Attendance
	Council Co-Chairs:
☐ Christy Owen
☐ Mark Yannotta

Recorder:
☐ Jessi Alley-Snell
	Members:
☐ Amy Cannata
☐ Elizabeth Cole
☐ Beverly Forney
☐ Tami Harper
☐ Julie Hugo
	☐ Jeff Shaffer
☐ Gabby Sloss
☐ Adam Wickert
☐ Anne Mary Nash Haruna
☐ Lisa Shaw
☐ 



Link to recorded meeting: https://clackamas.zoom.us/rec/share/dVWas38w9pKmyJid3XXTOilYGTBKZaGYa99mT-jZg8u_f5D4wTkrCRAK1PT5TYb7.sFATVHb5v0CWGKFh?startTime=1772820139000 
	Quick recap
The Finance Council held its monthly public meeting to provide updates on budget matters and discuss ongoing policy reviews. Jeff Schaffer reported that while the state provided bridge funding for education, there was still a significant Medicaid funding gap to address in the upcoming biennium. The council's subgroups presented progress on reviewing various financial policies, including course fees, travel, food, and P-card usage. Christy Owen and Mark Yannotta highlighted the need to assess membership and plan for leadership succession as the council approaches its third year. The group also discussed concerns about the process for implementing policy changes and the potential for resistance from other shared governance councils. Finally, they addressed the recent release of budget scenarios, with some members expressing surprise at the document's length and complexity.


Summary

Finance Council March Budget Update
The Finance Council held their March public update meeting, with Mark Yannotta and Christy Owen serving as co-chairs. The meeting began with updates from the state regarding budget issues before moving to reports from various Finance Council subgroups, including a detailed presentation from one subgroup and updates from others. The council also discussed their budget advisory subgroup's progress and the need to begin planning for the next fiscal year and Finance Council term, including membership review and co-chair succession planning.

Legislative Budget and Enrollment Update
Jeff provided an update on the legislative session, noting that bridge funding was approved for K-12 and community colleges, avoiding mid-cycle budget cuts. He mentioned that enrollment was down by 2% compared to projections, but a tuition increase could offset this loss. Christy discussed the work being done to review and revise college financial policies, outlining the policy review cycle and the different groups working on various financial topics. She emphasized the importance of regular policy reviews and the need for clear frameworks to guide decision-making.
Course Fee Evaluation Framework Review
The FEE review group, co-led by Adam Wickert and Lisa Shaw, is working on a comprehensive framework to evaluate and manage course fees, focusing on principles of public fund stewardship, financial accountability, transparency, and equity. The group has conducted research on government finance best practices and is planning to engage the college community through surveys and focus groups to gather data on fee utilization. They aim to present their findings at the department chairs and directors meeting next week and release a progress report to the Finance Council in the coming months. Concerns were raised about the timing and communication of recent fee increases, particularly for motor pool and duplication services, which were implemented without prior stakeholder consultation.
Employee Food Policy Review
The food policy subgroup, led by Amy, is reviewing and streamlining the current food policy for employees, excluding travel-related meals and student events. They are using Oregon statute rules, IRS guidelines, and policies from other community colleges as references. The subgroup, which includes Tami Harper and Gabby Sloss, is working on creating a cheat sheet to clarify allowable and non-allowable food purchases. They have presented their progress to the Finance Council and plan to share their draft with the full council soon.
PCARD Policy Review and Update
The committee, led by Anne and Beverly, is reviewing and updating the PCARD policy, which hasn't been updated since 2012-2013. They are gathering information by examining existing processes, peer institution policies, and collecting both quantitative and qualitative data on PCARD usage. The team plans to engage with college stakeholders through surveys, focus groups, and interviews to identify best practices and areas for improvement, with a focus on credit card limits and approvals. They aim to present a draft to the Finance Council for review at a future date.
Finance Council Strategic Planning Review
The Finance Council discussed the procurement-to-pay group's comprehensive report on financial decision-making processes, emphasizing transparency and intentional use of public funds. Christy and Beverly highlighted the need for consistent frameworks and clear expectations for employees. Mark proposed spring-term initiatives, including a review of current membership, succession planning, and leadership transition, as the council approaches its third year. The group also noted the repurposing of Finance Council work group meetings to accommodate Budget Advisory Subgroup activities.
Gift Card Policy IRS Compliance
The meeting focused on the Finance Council's work regarding gift cards, with Christy explaining that they are treated as cash according to IRS guidelines. Christy noted that a group of subject matter experts, including Amy, Tami, and Gabby, is developing a policy to align with IRS expectations and grant requirements. Mark emphasized that while changes are coming, they will be implemented gradually with clear communication to ensure understanding across the college community.
Course Fee Review Process Discussion
The group discussed the course fee review process, with Elizabeth noting that the conversation had gone off-topic. Lisa suggested developing a template that could potentially be used for reviewing other types of fees across the college. Amy raised concerns about the timeline for completing policy reviews, given that winter term is already well underway. Christy proposed aiming to have some policy reviews ready for public comment before summer term, with the understanding that change management and training components would be needed for each new policy.
Balancing Council Membership and Emotions
The council discussed the emotional aspects of fee-related decisions and emphasized the importance of balancing human perspectives with financial considerations. They agreed to start a discussion on membership criteria before summer term, focusing on roles and responsibilities rather than specific individuals. Mark and Christy expressed openness to adding new members if necessary, while also noting the need to maintain a balanced council size for long-term sustainability. The group acknowledged their progress and collaborative efforts, with Mark emphasizing the team spirit within the council.
Food Policy Review Process Discussion
Amy and Tami presented the food policy review process to the DEI Shared Governance Community of Practice, seeking feedback on next steps. The group discussed engaging the People and Culture Council to help develop a plan for public review and comment, given the significant behavioral changes required. Christy emphasized that policy changes should come from administrative leadership rather than work groups, and suggested socializing future recommendations with the executive team to ensure broad support for financial policies at the institution.
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